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I. PURPOSE: 
This policy establishes criteria for the design and implementation of outreach activities within Workforce 
Solutions of the Coastal Bend region. 

 
II. DEFINITIONS: 
Outreach- The established process of reaching out to customers of the workforce system. This process 
may vary based on program specifications and the customers to be served. 

III. POLICY STATEMENT: 
Outreach conducted by contracted service providers (Contractors) shall be timely, efficient and effective 
based on the following principles: 

 
• Outreach procedures for each specified program will ensure compliance with applicable rules and 

regulations. In addition, programmatic procedures for individual programs will also include state and 
local Workforce Board plans; 

• Strategies will be linked to the organization's mission and will define targets, goals, and milestones; 
• Delivery of workshops and orientations will: 

 
 Adhere to all Strategic Marketing Standards and Guidelines; 
 Be offered based on employer and customer need to obtain employment; 
 Be consistent in delivery, presentation, message and collaterals throughout the region; 
 Have facilitators who are customer friendly, dynamic, engaging, and knowledgeable of all 

Workforce Career Center services and program expectations; 
 Have efficient customer flow such as organized sign in and form completion, starting on time, 

and easy, immediate access to services ; 
 Include WorkInTexas.com and local labor market information; 
 Include Business Service representatives and employers to offer job openings and employer 

expectations when appropriate 
 

• Co-enrollments will be considered where appropriate; 
• Outreach will have a specific goal of minimizing the timeframe between outreach or referrals, contact, 

and service provision; 
• Customers who repeatedly utilize the Career Center Resource Library be identified and referred to 

appropriate workshops and orientations to educate on available intensive services; 
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